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A real life example using the “quota” method:
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Second Replacement = First replacement year + Expected Service Life and expected service lives. Length, Material) on

tab CALC_Length_1. Adjust the number of rows and years if needed.
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valuation since they include asset depreciation. and adjust the number of rows and years if needed.
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For mains, diameter and material pipes are also important to have. However, these parameters are fairly easy to guess.
- FYI: the FIRST CYCLE line of CALC_Length_1 becomes the Length
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Where to look for this information? - Condition assessment studies input for the calculation of your second cycle (tabs CALC_Length_2
- GIS - As-built drawings and CALC_Cost_2). It’s all linked together so you should not have to
- PSAB - Maintenance management systems worry about that.

- Paper based or digital asset inventories - Local knowledge
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Estimated Annual Replacement Cost in million CAD

Summarize and merge your data when needed.

All calculations are already entered in the source data

Import your raw data tabs in the file for future
reference. Resoras

Link all your ESL’s to alook up
table. You can then make
changes on the fly

Paste your summarized data into the source data
tabs.

Step 5: Populate Template #2: Vertical inventory
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Estimated Annual Replacement Cost in million CAD

tabs but you will have to adj ust the number of rows 2011 2013 2015 2017 2019 2021 2023 2025 2027 2029 2031 2033 2035

according to the number of assets, and the number of
columns according to the number of cycles that fit in 100 years.
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WATER

Estimated Annual Replacement Cost - Link Expected Service Lives to a look-up table for easy update.

== 5 Year Running Average Total Cost
== =100 Year Average Annual Cost

== =25 Year Average Annual Cost

- Total life cycle costs are automatically calculated on tab

CurrentAnnual Capital Budget

CALCULATIONS

- Paste Special/Transpose the output of the Linear Template

(line TOTAL of CALC_Cost_1) in the column MAINS of the tab
CALCULATIONS.

2011

- Tab CALCULATIONS is the source data tab for all graphs.

- Paste your data from column A to G in the INVENTORY tab for a

printable summary of all your assets.
2021 2031 2041 2051 2061 2071 2081 2091 2101

That’s it, you’re done!
You just completed a Long-Range Renewal Capital Plan for your utility.

Top Down Asset Management for Dummies:
Template User Guide

This guide is a resource for the use of MS Excel templates
AECOM_TOPDOWN_Template_1_Linear.xlsx
AECOM_TOPDOWN_Template_2_Summary.xlsx

Available free of charge at
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